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In the new world,
it’s not the big fish which eats the small fish,
it’s the
which eats the
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“Watertall” Process

Plan

3
[ Design ]1
Develop 1

[ Test

Deploy
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Ref: https://www.marketingoops.com/news/agile-working/
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AGILE

The abilitr to create and

to change In
order to succeed In an

uncertain and turbulent
environment
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THE 12 AGILE PRINCIPLES

made by @AgilePeti

CONTINUOUS WELCOME DELIVER WORK TRUST FACE TO FACE
DELIVERY CHANGE FREQUENTLY TOGETHER MOTIVATED COMMS
INDIVIDUALS

WORKING SUSTAINABLE KEEPIT SELF- REFLECT
STUFF PACE STANDARDS SIMPLE ORGANISING AND ADJUST
= PROGRESS ;
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SCRUM Framework
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SCRUM Framework

1.PROJECT OWNER 2.SCRUM MASTER
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Project (Product) Owner
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Team Member (Developer)
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Team Member (Developer)
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SCRUM MASTER
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Inputs from = o)
End-Users, .

Customers, '

Teams and Scrum Meeting

Ochiar Scrum Master
Stakeholders ,
Every
l l 1 24 Hours
Product ,\ I
Backlog %,
8 al g a Refmement

Product Owner
ieatures Plans | Iasks =
> much work to 2: Shippable Product
3. commit for 3. Increment
4. the Sprint 4. No changes in duration
5. g i S. or scope during the
6. print Planning Sprint cycle
= Meeting Sprint Backlog
8.
Product Backlog Retrospective
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User Story
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SCRUM

rec00000®

PRODUCT BACKLOG SPRINT PLANNING SPRINT BACKLOG ‘

POTENTIALLY SHIPPABLE
PRODUCT INCREMENT

- ScrumAlliance’
Daily Scrum Meeting
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